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" MEMORAMDUM FOR: Executive Advisory Group Members

'SUBJECT ¢ Minutes of the 20 Dctober 1076 Ex CCUthG
- Adv1sory Group Meeting i )

.

S 1. The Executive Advisory Group (EAG) met on

.20 October 1976 to discuss a paper by the DDA entitled,

- "Managenent and Employee Concerns Relating to Personnei
Policies and Procedures,' which was c¢irculated to EAG

. memoers on the previous day (EAG 12). The papex discuqscd
seven problem areas identifiéd By the DICI-in a 39 Au0u¢t
note to the DDA and made recommendations. : . -

2. }0110w1ng a runnary by Mr. Janney, Dlrector of the .
O0ffice of Pexrsonnel {0OP), and corments £rom EAG members
which, in general, supported the recom mendatlors, ur Knoche

'-dlrectnd tﬁe follow1ng. e .

a. EAG rev1ew of nominatians to Ley oaaratlﬂv
positions. Approved in principle. -OP, with
Comptroller suggestions, nust define these
p051t10ns and suggest an appropriate procedure.

-~ b. Con51>tewt separation policy. OFP should drafu
; 1ts propose& consolluatﬂa‘reoulatlon‘

c.i .‘5’»truc‘l’:uare'1 rotation olicy. Dﬂc15101 deferred
'_untll }e} positions are défined.

. Pramotlon policy. OP- should draft its‘ﬁfojoéed‘
guidance. s e -

-

- e, LEO iuprovement. Vonltor new system as proposed.

- "The Comptroller should schedule an EAG session
.soon to discuss chc publication, "Employee
Population by Race, Sex, and National Oxigin,®
prepared by the Offlce of EEQ, already distribut

to EAG nmembers.
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~a_follow-up session on these items in December.

Ll 3, X1t was agreed‘that OP will arrange with the Sccretax

inventoxy of the work£oTCe by the Conptrollcr
and OP. L.

Improved initial assignments and orlcntaLloﬁ.
0P should elaborate upon its proeposal thai supar
visors be rated on their pcrform'mcp in handl:ng

initial assignments

While OP

~will now give these matters wider consideration, cooxrdinatior
of any 1mplcment1ng divectives will bP accomplished within

EAG neetlnos thenselves. _ . _ . -
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